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GOAL 1 PROGRESS Bi#51 {Tehi#E

Provide world-class instruction that meets the

academic and social-emotional needs of all students
HE2ERMBEZANMRBRE KPR —REE

11

Define world-class instruction
EX R —RHF

111

Collaborative definition process
MEZURE XOMAE

12

Develop comprehensive curriculum resources that are accessible to

stakeholders and aligned with the Sias IS mission

FASETHMEFREG—HAETHREAHEEXERNMNESIRIEAR

121

Create horizontally and vertically aligned curriculum
resources that includes a review protocol of standards
across all grades to ensure a coherent progression of
learning

SIEMEAMMPNTIIRIER R, HPEEXNREERR
BHEFE, LURREINER

1.2.2

Develop questions for survey to determine
effectiveness of accessibility to resources
RITAERS UG R RIRERYE 8%

1.2.3

Align the curriculum with the Sias IS mission by
integrating core values and competencies into all
subject areas

R OMMEMRA I BER N FRTE, EIRESAHIL
HroMEF R IRIT—
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13

Apply pedagogy and research-based strategies for English Language

Learners, co-curricular and boarding

RHEFMAREREIFREFIE, RIMNEHNFERR

131

Provide professional learning sessions on Sheltered
Instruction Observation Protocol (SIOP) and other
research-based strategies for teaching ELLs to all
instructional staff
NEBFRHZARREX T BZFHFEHFEMNR DI REME
FHRANRIEF I ERFRIEAIT W IF)

1.3.2

Incorporate language objectives into lesson plans
alongside content objectives to support language
development

IR PRNIES B UXIFESFS

1.3.3

Use scaffolding techniques, visual aids, and interactive
activities to make content accessible for ELLs
FRMFREAFE MEHBTRENEshEs, FIEEIEF
S EERIERFIFRA

1.34

Develop a structure to support the integration of new
students with limited English proficiency
B — A RIEEMETE AR E RS

14

Integrate social-emotional learning into the curriculum

BHRZIRRFEIRNIREZ

141

Adopt a research-based SEL curriculum aligned with
academic standards

LS FARITE—BNAREERIERFIRIEER
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Train teachers on implementing SEL strategies in daily
149 instruction, with a focus on the unique needs of ELLs ®
o ZIZTE B BRFEPLEABERFEIRE, ERXER
BEFIERRHRFI X
Create opportunities for students to practice SEL skills
through group activities, discussions, and reflection
1.4.3 exercises )
S NEERD e R BN FER ML BRARIBRE
CEENEIR
15 Utilize Data-Driven Instructional Practices
: 1B SRR Eh Y $ 5 SE %
Implement formative and summative assessments to
gather data on student performance, with attention to
151 | ELLs @
SEHEFZ B MR S THE IR EF ERIEUE, ERXER
EIFSHEFIE
Train teachers on data analysis and how to use data to
inform instruction, focusing on strategies to support
152 | ELLs @
BB EEHF B EEESEY, ERXEXRRE
IEEHEF S EHIRER
Establish a system with strong mechanisms to track
and analyze student performance within and across all
153 areas to ensure a program that provides opportunities ‘
e for high-level achievement for all learners
By AFRMNEINRE, RIRMDTFE RN FER
M, WERNFABEZIERHSKERANNE
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Identify and provides appropriate learning support

16 (academic, EAL, SEL)

; IABIFHREELHNFEIZR (FAR, JEEAETESS O

5. 1RIER)
Create areview process for the IB policies ensuring it

1.7 is implemented and communicated O
IR IBE R E RIEH MR EEMEX
Develop a comprehensive and consistent literacy
model that includes highly effective, research-based

1.8 practices ‘
HE—12mBE—BBRAIRENEFER, ZEXNeE1T
BHEETHRRNIEESG E
Broaden opportunities for local and global action and O

1.9 service
RN LKITHSRSHNES
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Establish an ideal school where all students and staff
feel safe, develop holistically, and cultivate their
potential

BA—FRLRIMNZFEERILR. BREE. NFETHER
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2.1

Refine and maintain a comprehensive onboarding program for staff

SEHEIPSEBYGE TR

211

Develop a detailed onboarding plan and schedule:
a. orientation sessions

b. mentoring programs

c. training workshops

d. welcoming package

e. onboarding evaluation

B AN I Bz
a. EERIY

b. Mtk

c. BT e

d. 3L e

e. NERiF(dh

2.1.2

Create a Staff Handbook (local and international) that
details school policies and expectations of all staff
BIERRIFAIRPAFEREERAFTA R THEN (RITFM) (At
FEFRAR)

2.2

Refine the procedures of onboarding program for students
SEFENFRIE

221

Formulate the SOP (Standard Operating Procedure) for
new student admissions

HEMFENFIREWRIRIERE (SOP)
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2.2.2

Team updates on student handbooks

PATMEE £ F A

2.2.3

Create comprehensive new parents' orientation
process

IREENHERRKANFIETMIZ

2.2.4

Create a student ambassador program to orientate new
enrollments

BIRFEREIR, LUFEBFEIRFEN FRER

2.3

Cultivate students’ potential co-curricular activities

B IRINEEIRF EE D

231

Evaluate student involvement and co-curricular

activities (WASC C.2.)

HEEESSEMRINES) (FEEEBFERSERDS
(WASC) 3AJEC.2t5 )

2.3.2

Using data from 2.3.1 to create a program that meets
students' needs and interests. (WASC C.2.)

2.3 183BIE1T, BIE—1EESH B F 4 FH R EBAIIN
B (RExEAAERSZFERME (WASC) JAIEC.24RE)

2.3.3

Increase opportunities for more student-led initiatives
via the boarding program. (WASC E.2.)
ETFHFEHIRIZEHEFEETIRETS (FEXEEAAFFR
5%pzths (WASC) AIEE.24Rf)

24

Implement a Comprehensive Professional Development Program

MEHNELHERERER
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a. Create a schoolwide training system
b. Build training programs for different categories of
employees
241 c. Organize or follow the implementation of training ‘
a. Rl RIEIIAR
b. AREZER R T ET &
C. tAZREK BRI IE)IISCHE
Embed IB Learner Profile into professional
242 development program ‘
o RERXEAR (1B) FIEEBEFERREMAZNZ L
RAx &R
25 Develop a long-range resource plan (WASC A.3.)
' FHERFSXEESFERSFERIME (WASC) A SMRERKERZE R AL BRI
Develop a long term (5,10,15 years) budget to have an
251 overall vision of how the school needs to develop ()
HIEKHER (5/10/15%) FREMY, EAMFRABELEREZ
Develop Business Plans for generating additional
2.5.2 revenue ‘
HE eI ULl 55 % BFLK!
553 Develop partnerships for potential revenue generation ‘
o ERESERHERRUFRBEBRNFRIR
26 Maintain a physically safe learning environment
' MEZLIERFIFR
Develop a short- and long-term facility plan (Facility
26.1 maintenance) O
HIE FEHAFHCHARY IR It X (IR TELER)
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Refine and develop facility-related safety policies
(refine school emergency protocols and emergency

2.6.2 policies in bilingual) ‘
TEAHFESIRBEXNEEEER (FENERERN 2T
EIVYNVEN &)

Create an evaluation system for the Operations
2.6.3 Department (e.g. semester satisfaction survey) O
NEEWMIIRI—EHEER (Fl0: FHAEERE)

Establish a comprehensive Work Conduct Framework

7| mu—EeEMTIHTHMEHR
571 Create a reporting mechanism for personnel matters
| R R THREN) O

Develop investigation procedures for employee
2.7.2 conduct ‘
HIERTITNRAERER

Develop training program to inform about the work
2.7.3 conduct )
HIEF RIS T ARE

I i,

Rk
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Develop a learning community where all stakeholders
are valued, welcomed, and mission focused

fTE— M LAMESm RO, HEEE, MEERNFEIHMK

Annual Report
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3.1

Develop a shared understanding of the Sias IS school mission

B PRI I ME F R F AR L R AR

311

Mission Statement Definition and Visibility:
a. Define and document the mission statement clearly
b. Ensure high visibility by displaying the mission statement and core
values in Chinese and English throughout the school (e.g., entrances,
cafeteria, gym, classrooms), online, and in handbooks
c. Conduct a visual audit to confirm consistent representation across
platforms and spaces

ERESEXSAIRLKRELE:

a. FIEPERNZEMRES, WERTRRSH. FUINE. FIAK

b. @I HRWEFLN, FRELE (EHEAO. BF. ABIE. &=
F). & LFANERIMEHEZRTDFESSZONENR

c. #T—REIME, WERSFEMZEENMREMRT—H

a.Q
b. @

3.1.2

Stakeholder Engagement and Understanding:

a. Include the mission statement in every parent meeting and training
session, providing opportunities for discussion and clarification

b. Track attendance at meetings and sessions where the mission
statement is discussed

c. Conduct surveys or focus groups with stakeholders (students,
parents, teachers) to measure understanding and perception of the
mission statement

d. Analyze data to identify areas for improvement in stakeholder
connection to the mission"

FISEX S B SRIEREAHR:

2 ERERKEWRIEIEDPRAD FEHEE, FHREETTIS
B TS

b. BT R E SHRNATHI R EESR

c FRMGIARS (F4/RK/HAN) (EHRBERH

d. EF IS UTESE SHBATHEAT
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3.2

Create a shared understanding of learning community

B F IHEFHE SRS M1 EIAE

321

Define Learning Community
EXFIHKX

3.2.2

Display definition / learning experience for
stakeholders' communication
BREX/FIZE, HAABEFNEMBAXEEDR

O

3.3

To create a physical environment where all stakeholders feel valued and

welcomed

TSP FIEEXE BRI G E SIEMRYIESEIFR

331

Set up feedback mechanisms:

Ways to collect feedback to encourage open
communication and engagement

1R AT

B SMREWERT, REFRZRSTHRES

3.3.2

Celebrate success:

Visible recognition of student achievements that align
with the school's mission and core values. - reception
areas (Learning Walk - SLT, Teachers - quarterly)
PYRLERES .
EFREGXATFERRTEDFEes SR OMEMRBNFER
R (LERGISZEHFKMN)

3.3.3

Classroom and hallway displays celebrate the students
learning journey and are updated every term. (Learning
Walk - SLT, Teachers - quarterly)
HESEBRRX——S2WNFENFEIHIE, BFHENR.
(HBFU N —RASE N T - TERE)

)
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3.3.4

Research welcoming public space features
NHFERFIEERAR

3.3.5

Develop a Sias IS welcoming public space standard
HIE AL AT IMEER R SF R AT B ISt

3.3.6

Develop a tour routine for external stakeholders
AINEBF AR K E S E S RIE

3.4

To Create a social-emotional environment where all stakeholders feel

valued and welcomed

EEILFBFEEXERRIEE SN RRIFR

341

Research customer service standards
HREFPIRSINE

3.4.2

Develop Sias IS customer service standards
HE AN HT IMEF R E P RS A

3.5

To evaluate and standardize communication channels that enhance the
learning community for all stakeholders before the end of the 2024/25

academic year

1£2024/25F FL5R 2 A1, WABREHTIHESHEEK, LURAMBH mE

KBHFIHEFERIZ

3.5.1

Understand Communication Needs and Feedback:
Conduct stakeholder surveys to understand
communication needs and evaluating the findings to
tailor communication to stakeholder preferences
TR R R R I5

HTH@EAXERE, THREDEFR, FITEHRAEER, R
EAR R EHDBEA I
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3.5.2

Optimize Communication Channels:

Reduce the number of communication channels to
enhance efficiency

i aERE:

fEEREHE LURAME

3.5.3

Standardize Communication Protocols:
a. Standardize the type and frequency of messages
sent to parents from classrooms
b. Create protocols for sharing class photos, academic
updates, and meeting information
c. Standardize formats and content requirements for
staff meeting minutes.

FRE RN
a. B IRE AL RKAVE BREMIMR
b. HIEMETR . FAERRSZWNEBHNDIEIE
c. IENHIR TR WIEERNRANATENR

b.

d.

3.6

Introduce the concept of Belonging to Sias IS learning community

NAATRMEFRF IR IIRRES

36.1

Identify staff to be trained in belonging
MERBERABRFIINGT

3.6.2

Create 3 whole school opportunities to introduce what
is Belonging

RY3GERGER, RAaERABRRK"NER
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